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The Council for Development of Cambodia

e Organization and Functioning of CDC by Sub-decree 486
dated 14 October 2013

— Institutional arrangements for development cooperation

« Cambodian Rehabilitation and Development Board of the Council for
Development of Cambodia as Royal Government’s Focal Point for
management, coordination and mobilization of development cooperation

 Royal Government Decision 108 dated 9 June 2014 on
Development Cooperation and Partnership Strategy
2014-2018
— Reaffirmed institutional arrangements

— Objectives, strategic goals, principles and tools,
partnership/dialogue mechanisms, M&E framework
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Regulatory Framework

— Rectangular Strategy (Phase Ill) & National Strategy
Development Program (2014-2018): setting out the
RGC’s Development Agenda.

— Public Investment Program 2015 -2017: Setting out
Projects and activities to achieve the broader
sectorial goals and targets specified in the NSDP.

— Standard Operating Procedures: Providing
guidelines to facilitate the day-to-day management
and administration of externally funded projects.
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Procedure on Grant Aid in Cambodia

o Step 1: Identify need: The Cambodian line ministries
and agencies need to review and identify the specific
development projects/programs and priorities.

o Step 2: Formulate Projects/Programs work scope:
Line ministries make proposal (budget scale, work scope,
etc.) in consultation with KOICA Cambodia on Project
Concept Paper Form, Country Training Program Form
and Request For Korean Expert Form. (see sample form)

o Step 3: Submit Project/Program proposal: The
submission of project/program proposal involves some
official and diplomatic channels. (see the chart)
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PROJECT CONCEPT PAPER

1. Project Background:

(Explain (v detal the probiem Sat Bhe project el addran Abe ole the cwrrest coadiChon of the bout country through fectusl
iformatioe snd daryy the tends ot puusiive spproscha (o mler the prodivore (v sddiDoe, peasr spwcy’y Uhe ey tosn of the
deralopmant of Aeat counlry and bow the propasad project” its Into the ‘national desd opment plan’ and developreent posl” of e
hast cownlry.

2. Project Outline
21 Titde
22 Objectives:

(Wihat the baat country would Lice Lo ackinve Chroggh presecting $he project”
Why the At cosndry woald Mr Lo propose sach a proget)

23 Total Cost (Tentative):

24 Duration (Tentative):

25 Host organization:
Contact Person:

o 0o 0 o0
¥

o o0
-
"

26 TargetLocation:

3. Situation Analysis
3.1 Currentsituation

Sitwative snsf)at (hased on cose/dfect avalyaty) of the selectad devd op mest FGston o Sowe The stuation or fowr av
ke ot the natueal rotegic/rectorsd or whole<of gorernanar vl of relole o @ speaflc besiity, apecific developroen?
prodvere, or apwcfc orpaniroltioefs)

3.2 Problem or opportunity Analysis

identfication of the full range of draiopment prodivms osd cpportuniies nidend (o that situations o tow
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3.3 Government of partner country’s priorities and plans

Idercyication of the fall range of potrn Dal reaansra wh ich coskd Aovw a poaithw affect oo the Stuaticn or (oM

Corubinagthn of e mrwura o the “opdions” fir pomilie deaiopnend scOv Do snd Aowod iy snd raving
silerealiee cplioe, and Sderon of ne o more sptioes fir firma' soeanesd by NOM A (and other partesrs)

Title of the Aoloea/Seclor dnvrispmen( péan v sddron the pedveres or mair the opporfuniSe

Brief caplasston of the Inglenerda 0on e badget silocstan asd proproo ifualios

34 Rarionale of the Project
4. Analysis on Stakeholder
4.1 Benefidanes

(Exttwated sunber, dharsctartstio of the larpet proap)

4.2 Project Implementing Organization of Partmer’s counay

(Namve of orgusizeton, Natare or Ope of the orpanimation, gl faecOon Atnee’ budgel masyoesr, privvilic, fiCare
pisa)

4.3 Other Stakeholders that may be involved

(M pwctive porernments, podeatisl od e tors oed U Inleneriing portnen, otber dosos (NGO e3 )

5. Project Description
5.1 Goal and Outcomes
5.2 Activities
521 Summary (PDMv1)
[ e | b ]

5.22 Details on activities (¥ seeded)
6. Relevance to other modalities included in Operational Plan(OP)
7. Early Risk Identification and Assessment
8. Remarks:
9. Attachment: (amoched risted documents to support this AF)
Date: DD /MM/YYYY

Name /Position
Signature/Stamp
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Procedure on Grant Aid in Cambodia (Con't)

Approve
& Send

Send Scan Check
proposals & Send & Send
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Thank You!
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