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» UNSG Mr. Ban Ki‐moon “Through the UNDAF, the UN is 
combining our efforts to deliver better results.” (15 
August 2013) 

» Major global policy development in 2012‐2013 
o ECOSOC Quadrennial Comprehensive Policy Review (2012) and UN 

General Assembly Resolution for implementation (2013)   

  Highlights: 

o Alignment with the Government’s planning cycle 

o Simplify UNDAF and agency programming instruments 

o Common budgetary framework 

o Delivering as One 

o Predictable resourced aligned to UNDAF and national priorities 
with full cost‐recovery 

 

UNDAF 2016‐2018: 



United Nations Development Assistance Framework (UNDAF) 2016‐2018 

UNDAF Outcome 
 
 
 
 
 
 
 
 

Rectangular Strategy Phase III 

National Strategic Development Plan 2014 ‐ 2018 

Cambodia MDGs; Post‐2015  Strategic Development Goals 

UN Agencies in Cambodia 
Country Programme Action Plans (CPAPs), Biennial/Annual Work plans 

UNDAF Outcome 
 
 
 
 
 
 
 
 

UNDAF Outcome 
 
 
 
 
 
 
 
 

UNDAF Outcome 
 
 
 
 
 
 
 
 

UNDAF Outcome 
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Timeline Overview 
Government engagement in the process 

UNDAF	Annual	Review	–	endorsement	of	road	map	 Feb	

Co
ns
ul
ta
tio
ns
	

CCA	‐	Common	Country	Assessment	 Feb‐Mar	
UNDAF	Gender	Score	Card	 Mar‐Apr	
UNDAF	trainings	 Apr‐May	
Comparative	Advantage	Analysis	and	stakeholder	consultations	 May	
Strategic	Prioritisation	Workshop	 May	
Drafting	results	matrix,	M&E	framework	 June	‐	Jul	
Finalizing	UNDAF	document	 August	
Final	consultations	with	Government	and	other	partners	 August	
UNDAF	validation		 September	
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Common Country Assessment (CCA) 
Comparative Analysis 

 Information-gathering, analysis and identification of challenge areas 

ANALYSIS of situation, causal elements, 
lessons learned, gender score card - future 

programmatic priority 

Conclusions inform 
strategic planning 

process 

Gathering existing analysis inclusive of the strategic 
policy and planning documents of government 
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Road map:  UNDAF “light" 

Country Analysis  &  Comparative 
Advantage Analysis 

Strategic Planning 

Operationalisation: Results 
framework 

Monitoring and Evaluation 
Framework 

UNDAF 2016‐2018: 

We are here! 

September 
2014 

End May 2014 


