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bribT

• eBlevlaecHEtERbRbYly:agqab;rh½s

• tYnaTIrbs;muxgarsaFarN³kñúgkareFIV[mankarvivtþn_kan;Etqab;rh½s

• muxgarsaFaN³EdlRbkbedayRbsiT§PaB (Effective) nigmanlkçN³snSMsMéc 

(Efficient) KWCaKuNsm,tiþd¾mansar³sMxan;

• esckIþRtUvkarkñúgkarGPivDÆsmtßPaBmnusS nigsßab½n enAkñúgkarGnuvtþkargar

nigkareFIV[mancirPaB

• suxdumnIykm μ nigkarrYmbBa©ÚlKñanUvkic©RbwgERbgTaMgLay



lT§pl

• muxgarsaFaN³EdlmankarÉkPaB manesßrPaB nigkic©Rbtibtiþkarl¥

• lixitbTdæanKtiyutiþkñúgkarerobcM nigkarRKb;RKgm®nIþraCkar

• karRKb;RKgRbkbedayRbsiT§PaB nig]bkrN_sRmab;RtYtBinitünana nigdMeNIrkarepSg²

• smasPaBsMxan;²énRbB½n§R)ak;]btßmÖ EdlnaMmknUvRbsiT§PaBkargar nigkarlUtlas;enA

kñúgGaCIBRtUv)andak;[dMeNIrkar

• karekIneLIgnUvR)ak;ebovtSmFümcMnYn 3 dg kñúgGMLúg 5 qñaM

• ]bkrN_d¾sMxan;TaMg 3 enAkñúgkarBRgwgRbsiT§PaBkargar nigKNenyüPaB ¬ SOA, PMG nig MBPI ¦ 

• manTwsedAc,as;las;GMBIGaTiPaB nigEbbbTTaMgLayeTAelIkarEkTRmg; 

nigkarRBmeRBogCaTUeTAsRmab;C¿hanbnÞab;

• eKalbMNg PaBmuHmut nigkarebJCþacitþx<s;

• édKUGPivDÆTaMgLaycg;[manPaBsuxdum nigsIusgVak;Kña



karRbQmTaMgLay
• eyIgcaM)ac;RtUvbegIánkarGacTTYl)an tmøaPaB nigkareqIøytbrbs;esvasaFaN³ 

CaBiessesvaNaEdl caM)ac;bMputcMeBaHRbCaBlrdæ

• eyIgcaM)ac;RtUvCMrujkarTwkcitþ PkIþPaB sIlFm’viCa¢CIv³ nigvb,Fm’kñúgkarpþl;esva enAkñúgrgVg;muxgar

saFaN³ 

• eyIgcaM)ac;RtUvGnuvtþkmμviFITaMgLaykñúgkarGPivDÆsmtßPaBbuKÁl nigsßab½n edIm,I[mandMeNIrkarl¥ 

nigRbkbedaycirPaB

• eyIgcaM)ac;RtUvEklMGRbsiT§PaBkargar nigKNenyüPaB edayeRbIR)as;]bkrN_elIkTwkcitþfI μ² 

tamrebobmYyEdlmankarRtYtBinitüRtwmRtUv

• eyIgRtUvkarRKb;RKgFnFanmnusS[)anl¥RbesIr edayEp¥kelIeKalkarN_RbsiT§PaBkargar

nigPaBskiþsm

• eyIgRtUvkarelIkcitþ[)anl¥RbesIdl;m®nIþraCkaredaymanR)ak;]btþmÖRKb;RKan; 

nigRbkbedayTsSn³vís½y EdleCaKC½ykñúgkargar



RbsiT§PaBGPi)alkic©

• dUceTAnwg GAP mun²Edr GAP III nwgepþateTAelIkarksagsmtßPaBEdlman

lkçN³TUlMTUlay

• karepþateTAelIkarEklMGKuNPaB nigkarpþl;esvasaFarN³

• karEkTRmg;EdlkMBg;GnuvtþnwgeFVI[muxgarsaFarN³mankarERbRbYlTaMgRsug

• kGAP III nwgRKbdNþb;eTAelIvis½ycMnYn 10 edayrab;BI D&D nig PFM

rhUteTAdl;kar EkTRmg;RKb;vis½y

• kMENTRmg;CasñÚlcMnYn 3 rYmman ³ PAR, L&JR nig A/C



ckçúvis½y

bMerIRbCaBlrdæ[kan;Etl¥RbesIreLIg

edIm,I

suxmalPaBRbCaBlrdæ

nig

vibulPaBRbeTsCati



eKalbMNg

muxgarsaFaN³KWCa

Gñkpþl;esvasaFarN³RbkbedayRbsiT§PaBx<s;

édKUGPivDÆn_RbkbedayPaBeCOTukcitþ

témø ³

karelIkTwkcitþ PkIáPaB sIlFm’viCa¢CIv³ nigkarpþl;esva



yuT§saRsþ

begáIntmøaPaB nig 
KuNPaBkñúgkarpþl; 
esvasaFarN³

begIánKNenyüPaB
nigRbsiT§PaBkñúgkar
pþl;esvasaFarN³

karGPivDÆsmtßPaB
mnusS nigsßab½n

RKb;RKgFnFan
mnusSnigebovtSr_

karRKb;RKg nigkar
BRgaym®nþIraCkar

témø ³

karelIkTWkcitþ

PkþIPaB

sIlFm’viC¢aCIv³

Nigkarpþl;esva



smtßPaBKWCa³

• RbsiT§iPaBGPi)alkic© nig nItirdæ

• CMnaj smtßPaB bTBiesaFn_  KuNtémø

• RbsiT§PaB nigtmøaPaBkñúgkarGnuvtþ nigdMeNIrkar

• sßab½nEdlmankaryl;dwgGacnwgmancirPaB

• karpþl;R)ak;]btßmÖ nigbriyakaskargarEdlnaMeTArkkarelIkTwkcitþ RbsiT§PaBkargar nig 

KNenyüPaB

• lT§plénskm μPaBCarYmedayEp¥kelIlkçN³TUlMTUlay

Epnkarskm μPaBGPi)alkic©  

: karGPivDÆsmtßPaBmnusS nigsßab½n kñúgkarEklMGKuNPaB nigkarpþl;esvasaFarN³  : 



Rkbx½NÐeKalneya)ay

• eKalneya)aysIþBIkarpþl;esvasaFaN³

• eKalneya)aysIþBIkarGPivDÆFnFanmnusS

• eKalneya)aysIþBIkarRKb;RKgFnFanmnusS

• eKalneya)aysIþBIR)ak;]btßmÖenAkñúgmuxgarsaFarN³

• eKalneya)aysIþBInieyaCn_enAkñúgmuxgarsaFaN³

• Rkbx½NÐénkarRKb;RKgedIm,IGPivDÆsmtßPaBenAkñúgmuxgarsaFaN³



kardak;ecjnUv]bkrN_RbsiT§PaBkargar nigKNenyüPaB

GgÁPaB

esva

muxgar

GaTiPaB

SOA PMG MBPI

PMAS

RbsiT§PaBkargar nigKNenyüPaB



karebþCJacitþ

sUcnakrrYménkartamdanRtYtBinitü

karEklMGKuNPaB nigkarpþl;esvasaFaN³eday ³

- kardak;BRgaynUv]bkrN_edIm,I[manRbsiT§PaBkargar nigKNenyüPaB

tamry³karGnuvtþ SOAs, PMGs nig MBPIs

- karGnum½teKalneya)ayTak;TgeTAnwg HRM, HRD kardak;BRgaym®nIþraCkar

nigkarGPivDÆsmtßPaB .



cMnucsMxan;rbs; PRGO

karEklMGKuNPaB nigkarpþl;esvasaFaN³

- eFIVbc©úb,nñPaB nigkarGnum½t  NPAR EdlCaEpnkarskmμPaBrYmBak;kNþalRtImas

edIm,IbMerIRbCaBlrdæ[kan;Etl¥RbesIreLIg

- kareFIVGegáteTAelITIpSarBlkm μ nigkarsikSaeTAelI :vís½ysareBIBn§  : 

- kardak;ecjnUv]bkrN_RbsiT§PaBkargar

nigKNenyüPaBtamry³karGnuvtþTIPñak;garRbtibtiþkarBiess (SOAs)

kenSamGaTiPaB (PMGs) nig karGnuvtþR)ak;laPkarbEnßm

edayEp¥kelIlT§plkargar (MBPIs)  

- karGnum½teKalneya)ayTak;TgeTAnwg HRM, HRD karBRgaym®nIþraCkar .

karebþCJacitþ ¬t¦ 



TisedAeTAéf¶mux

• karbBa©b; nigkarGnum½t GAP III

• karbBa©b; nigkarGnum½t NPAR

• kardak;ecjnUv]bkrN_RbsiT§PaBkargar nigKNenyüPaB

• karGnum½teKalneya)ayTak;TgeTAnwg HRM, HRD karBRgaym®nIþraCkar

• karbBa©b;eTAelIkarsikSaTaMg 2 rYmman ³

- kareFIVbc©úb,nñPaBeTAelIkarGegátTIpSarBlkmμ 

- karsikSaeTAelI : vís½ysareBIBn§ :  


