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ehtuGVI
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cMeBaHlTæplTaMgenaH RtUvEtCacMNucsñÚlénGVI²TaMgGs;Edl 

eyIgeFVI  :
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More Water 
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More Water 
Connections
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Hygiene 
Improved 
Hygiene Citizens use 

clean water
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clean water

Water
Borne 

Diseases 
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Water
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162,000 
connections 
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connections 
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Know what to do
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All (development) results should be 
measurable

Measuring
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Example Education

Outcome: number of students finishing 
primary education increased.

Indicator: In SY 2008/9  number of students 
promoted from primary education is 84%, 
compared to 78% in SY 2007/8

Note: specification of % girls and boys



dUcemþc

1- PaBR)akdRbCa³ karvas;EvgCak;lak;

2- PaBgayyl;dwg³ gayRsYlqøúHbBa©aMgelIkarpøas;bþÚrepSg²kñúgRbFanbT 
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3- PaBeCOTukcitþ)an³ manPaBRtUvKñaeRcIn nig pþl;PaBlMeGogtictYc

4- PaBGacTTYlyk)an³ GacepÞógpÞat;)ankñúgtMélsmehtupl



Information overload



WORKING WITH KPIS
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Actual work on KPI’s highly depends on 
effective monitoring system and credible 
national statistics
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Time for questions



Prepare performance indicators for your 
result chain: outcome and output
Write on cards 
Make sure they are SMART 
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GROUP WORK 3



GROUP WORK 3

Sharing and Reflection 
1. All but one person, please go and sit 

with other TWG at your table. One 
person remains to explain

2. The host write down and summarise 
feedback about the appropriateness of 
the indicators.

3. The host will report in plenary 
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Instruction for group discussion at table 
Reflect on the indicators. Look for expected 
qualities. Are the indicators sufficiently 
SMART?
Are the indicators measuring the planned 
results and specifically the outcome?
Discuss and agree on feedback to share in 
plenary.
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GROUP WORK 3



Citizens
use 

clean 
water 

X on schedule? Y Analysis Z Reporting

Elabora
te new 

plan

no 
change 

of 
strategy

No

yes

New strategy 
feasible? ZYes

Legend:
X,Y,Z, A, B are different 
persons at different levels in 
the organisation

Information Flow
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No

    metering

      Discuss 
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GROUP WORK 4

Prepare an information flow from one of 
your results of the chain.
Choose an Aid Effectiveness Activity.
Make an information flow showing the 
starting/end points, activities, decisions, 
and actors.
In your example show who is involved to 
report, analyse, propose and decide.
Identify places where bottlenecks 
influenced the information flow.



eFVIkarCamYy KPIS
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