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Phase 1 - How do we score?

Taken from the self-assessment responses

We have sent time understanding the 55% 33%
resources each partner brings

We have spent time building equity and 82% 67%
trust?

There is clear agreement about what the 27% 53%
TWG will and will not do

The role of the lead is facilitator clear 55% 40%
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Phase 2 — How do we score?

Taken from the self-assessment responses

We are finding solutions to competing 64% 71%
priorities

New partners are being oriented well 45% 53%
into TWGs

We openly discuss the issue of multiple 82% 38%
agendas

Each partner is fulfilling commitments 45% 46%

made in Phase 1
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Phase 3 — How do we score?

Taken from the self-assessment responses

We regularly review roles and 27% 33%
responsibilities

There are unresolved issues that prevent 64% 79%
progress

We are giving attention to strengthening 45% 33%
capacity to partner

We are sharing what works 64% 43%
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Phase 4 —- How do we score?

Taken from the self-assessment responses

Partnerships are being established 55% 33%
between institutions

Lessons are being applied systematically 55% 36%
to existing and new TWGs

Discussions are taking place about how  45% 71%

to mainstream the TWG work
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