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+ Strong “sector” p'olicy/strategy (SPF-Fi 2010-
2019) => common results framework, TWG
plan, JMI, AWP, budgeting and monitoring

> Base for PBA

_ Link to NSDP (MTR: no more fisheri

indicators)? Through ASSDP? Link R
~_ Need to update JMI => result oriented

® _ Need to improve planning and monitoring
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Status PBA — |

e Principal Stages and Components in a Programme-based Approach (PBA)
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1. Consensus on objectives of
PBA — a common understanding of a
PBA, its objectives and components
must be established by all major

partners

8. Learning and adaptation — a joint
process of review leads to shared
learning and adaptation of policy and
PBA practices to focus on results.
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7. Capacity development component — a
joint assessment permits a common approach
to strengthening capacities and systems
associated with attaining the results specified
in the policy framework.
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6. Agreed institutional arrangements and
responsibilities —systems for management,
planning, dialogue, implementation, reporting,
monitoring and review are to be strengthened,
and gradually evolve to use of national systems.

2. Comprehensive policy framework - this
defines the 'sector' or programme and the
results to be achieved. Government leadership
and coordination of all partners is mobilised
around this policy framework as a minimum

condition for a PBA.

3. Common goals — expected results, and a
process for monitoring, are to be included in the
policy framework.
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5. Partnership and dialogue structures —
coordination mechanisms are established
(e.g. TWGs) to discuss and review policy
and implementation issues.

4. Comprehensive resource framework — an
annual workplan linked to the budget and guided
by PFM reforms, supports strategic resource
allocation and sustainability.
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Partnersh

+ Good TWG perfo.rmance: meetings, reportir
respect TWG plan, SPF-Fi based

-, Dialogue FiA — DPs (inc. high NGO participation)

_ How to bring non-traditional DPs, regional
bodies, private sector & CBOs around the
e* |

_ Coordination across Government

# _ Actual voice of TWG-Fi at national level



